
TEAM
PERFORMANCE
SCORECARD
Is your team running at its full potential -
or are you doing all the heavy lifting?

Most leaders think the problem is their team. In reality, it's the system the team is
operating in.

This scorecard helps you identify the key areas that move the needle on team
performance - and shows where you may be unconsciously tolerating
misalignment, underperformance, or cultural drift.

You'll assess yourself and your team across five core pillars of high-performing
teams:

Culture

Purpose & Vision

Team Makeup

Engagement (Accountability & Empowerment)

Leadership

We'll be unpacking this on the upcoming free training “The 5 Pillars of
High-Performance Teams” on Tuesday September 8th, 2026,
4:00 PM London / 11:00 AM EDT.

Register here: rmichaelanderson.com/teams-masterclass
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For each question, rate your current state on a scale of 1 (Strongly Disagree) to 5 (Strongly Agree)

1. Culture
Is your team's environment built on trust, ownership, and collaboration?

1 2 3 4 5

1. Team members consistently take ownership
rather than blame others or external
circumstances.

2. There is a high level of psychological safety -
people feel comfortable speaking up.

3. We have healthy conflict without drama, personal
attacks, or avoidance.

4. Team members support and challenge each
other to grow and improve.

2. Purpose & Vision
Is your team aligned and moving together toward a clear goal?

1 2 3 4 5

1. There is a clear vision & purpose that everyone
knows and buys into.

2. Our team's values are clear and guide
decision-making.

3. We revisit and refine our vision regularly to stay
aligned and relevant.

4. Team members can articulate how their work
contributes to the bigger picture.
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For each question, rate your current state on a scale of 1 (Strongly Disagree) to 5 (Strongly Agree)

3. Team Makeup
Do you have the right people in the right roles, and working well together?

1 2 3 4 5

1. I have complete confidence that I have the right
people on this team to succeed.

2. Our team genuinely likes each other and pulls for
one another.

3. We understand each other's personality styles
and communicate accordingly.

4. Everyone is a great cultural, personality and
values fit.

4. Team Engagement (Accountability & Empowerment)
Are people stepping up, taking initiative, and owning results?

1 2 3 4 5

1. Team members follow through on commitments
without being reminded.

2. People are empowered to make decisions within
their roles without always escalating.

3. Underperformance is addressed constructively
and consistently.

4. Team members are proactive - they look for ways
to improve and contribute.
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For each question, rate your current state on a scale of 1 (Strongly Disagree) to 5 (Strongly Agree)

5. Leadership
Are you leading strategically or stuck in the weeds?

1 2 3 4 5

1. I spend the majority of my time on strategic
thinking, not tactical firefighting.

2. I lead through vision, values, and coaching, not
micromanagement.

3. I have developed leaders within my team to take
the whole burden off of me.

4. I feel I have the skillset to lead this team, and I'm
giving the team what they require from me.

SCORING BREAKDOWN
Once you've rated all 20 items, add up your

total score and review your results:

YOUR TOTAL SCORE

20–49: Struggling and Stuck
You're likely stuck in the weeds, solving the same problems repeatedly, and carrying
far too much of the weight yourself. Your team lacks strategic alignment, ownership,
and cultural stability. There's work to do, but the good news is, you now know where
to start.

50–74: Functional…Somewhat
Your team may be getting things done, but it's not smooth, and it's not sustainable.
You likely see flashes of ownership, communication, and clarity… but inconsistency is
killing performance. Time to step up, reset the system, and move from functional to
high-performing.
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75–89: Humming Along
With a strong foundation, you've built trust, empowered others, and created
alignment, but there are still some gaps. A few blind spots or old habits may be
dragging performance down. This is your window to fine-tune and level up before
bigger issues emerge.

90–100: High-Performance Team
You're leading a strong, strategic, self-managing team. Ownership runs deep,
communication is clean, and performance is consistent. Your next step? Focus on
succession, scalability, and embedding your leadership DNA throughout the
organization.

NOTES

Don't forget to register for “The 5 Pillars of
High-Performance Teams” on Tuesday September 8th, 2026,
4:00 PM London / 11:00 AM EDT.

Register here: rmichaelanderson.com/teams-masterclass
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